
The Pewaukee School District developed an accountability system for school improvement that 

recently led to it becoming the only K-12 school district in the State of Wisconsin to receive the 

Wisconsin Forward Award at the Mastery  Levelña precursor to the Malcom Baldridge National 

Quality Award. 
 

The continuous improvement model fairly and systematically provides feedback to the school on 

goals, measures a schoolõs progress in achievement, process, demographics, and perceptions while 

also clearly communicating to all constituents.  School leaders collaborated during the yearly data 

retreat to design this report.  The report provides consolidated information on the schoolõs 

performance, based upon multiple measures and student characteristics. 
 

Please review this report to learn more about our schoolõs improvement efforts and 

progress toward excellence.  

Continuous Improvement Overview 
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School Improvement Plans are plans developed locally by school administrators, teacher leaders, and 

parent advisory groups.  These plans outline school goals and reflect district direction. 

Academic Goal #1:   Improve student academic performance by providing increased opportunities to 

engage in quality expository (non-fiction) writing in all grade level/subject areas. 

Results:   Staff created year-long plans for language arts that incorporated non-fiction writing ex-

periences.  Grade level teams of teachers identified quality non-fiction reading materials and devel-

oped lessons to teach expository writing in science and social studies.   

Academic Goal #2:   Improve student academic performance by providing increased opportunities to 

engage in quality critical thinking/problem solving experiences in all grade level/subject areas. 

Results: Staff created math district benchmark assessments (DBA) to be given twice a year.  The 

grade level teams incorporated more problem solving into the pacing guide for math and included 

one word problem that mirrors the DBA on each unit assessment.  The 8-step problem solving 

method was included as one problem solving strategy in math. 

Process Goal #3:  Increase effectiveness of building level professional learning communities (PLC). 

Results: The Horizon staff felt very strongly of the importance of meeting at least once a week for 

an hour for the purpose of sharing ideas for teaching and increasing student achievement.  This will 

be implemented in the 2008-09 school year.  Staff keeps agendas and meeting minutes on the shared 

drive for all to access. 

Sandie Carter, Principal  



P A G E  2  

Horizon School has 

many great things that I 

didnõt have at my old 

school.  Here you have 

Smart Boards, a nice 

playground,  a two story 

building, computer labs, 

ala carte, and a prairie!  

I like it here!   

Machauley Lukenda (a 

new sixth grade student) 

DBA charts 

indicate the 

number of 

students showing 

adequate 

progress  Measure of Academic Progress-MAP 

School Perception Data 

District Benchmark Assessments 
In 2003, the Pewaukee School District 
began a process to assess all students in 
mathematics and writing.  These 
assessments provide an ongoing evaluation 
of our curriculum, instruction and 

assessment systems.  
58% of Horizon students were proficient 

97% of staff agreed or 

strongly agreed that they 

felt safe and secure at Hori-

zon School 

85% of students agreed or 

strongly agreed that there is 

an emphasis on citizenship 

at Horizon School 

84% of parents agreed or 

strongly agreed that there is 

an emphasis on citizenship 

at Horizon School 

100% of staff agreed or 

strongly agreed that there is 

In 2007-2008, all schools in 
the Pewaukee School District 
completed a stakeholder sur-
vey with students and parents.  
Based upon the responses to 
the 2007-2008 survey, percep-

tion data tells us that: 

89% of students agreed or 

strongly agreed that they 

felt safe and secure at Hori-

zon School 

96% of parents agreed or 

strongly agreed that Hori-

zon School was safe and 

secure 

an emphasis on citizenship at 

Horizon School 

89% of students agreed or 

strongly agreed that Horizon 

School is a high quality 

school 

98% of parents agreed or 

strongly agreed that Hori-

zon School is a high quality 

school 

100% of staff agreed or 

strongly agreed that Hori-

zon School is a high quality 

school 

Beginning in 2004, the Pewaukee School Dis-
trict began using a measurement product 
from NWEAñMeasure of Academic Pro-
gress (MAP) at grade levels 2-9.  This test is 
given two times a year and measures a stu-
dentõs growth in math and reading.  The scale 
used to measure growth is called the RIT 

C O N T I N U O U S  I M P R O V E M E N T  

scale.  The academic growth rate will vary 
from student to student, but the intervals of 
expected growth are larger in the elementary 
years than in middle or high school years.  
Teachers then use this growth information to 

help guide instruction in their classrooms. 
 

or advanced on the Spring 2008 Writing 

DBA. 
35% of Horizon students showed progress 

from Spring 2007 to Spring 2008. 
10% of Horizon students who are not 

proficient or advanced showed growth. 

 



2007-2008 Wisconsin Knowledge and Concepts Exam-The WKCE 
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Horizon Elementary 
students continue to do 
well on the WKCE, with 
percentages of students 
meeting and exceeding 
the standards above the 
averages regionally and 
statewide.  Initiatives 
used to promote 

student learning 
include flexible 
grouping in math with 
a focus on problem 
solving using 
constructed response, 
accelerated math (Pre-
Algebra) for 6th grade, 
and leveled guided 
reading groups.  
Intervention services 
for students at all 
levels include Title 1 
math, additional 
reading instruction 
using òSoar to 
Successó, and 

enrichment activities. 

and a second is in the proc-

ess. 
6th grade students piloted a 
technology assessment in 

the spring.  
25% of our grade level class-
rooms have Smart Boards.  
Four of them are mounted 

on the wall. 
A Senteo unit was pur-
chased for group instruction 

and assessments. 
The building was wired for 

ceiling mounted projectors. 

The Horizon staff utilizes tech-
nology as a tool for student 
learning.  We have three com-
puter labs and four computers in 

each classroom. 
Eight teachers took a dis-
trict technology class. Five 
teachers took a class in the 

summer.  
Two 4th grade teachers 
focused on non-fiction 
writing through the use of 

blogging. 
One teacher has his mas-
terõs degree in technology 

50% of grade level class-

rooms have projectors. 
100% of our grade level 
classrooms have digital 

cameras. 
50% of all classrooms 
have sound enhancement 

systems. 
20% of our parents get 
the weekly parent news-

letter via e-mail. 

 

Schools earn ade-

quately yearly progress 

(AYP) status by meet-

ing a series of perform-

ance galls that every 

school, system, and the 

state as a whole must 

achieve under the fed-

eral No Child Left Be-

hind Act.  In Wisconsin 

over 150 schools 

missed adequately 

yearly progress last 

year as measured by  

2007-2008 Adequate Yearly Progress 

Technology Update 

Students locate books in the 

Horizon library using the 

computer.  

òIõm very excited 

that the teachers in 

our building made a 

commitment to 

more Professional 

Learning Community 

planning time in the 

2008-09 school 

year!ó  

Lisa OõHern (6th 

grade teacher and 

team leader) 

Grade 4 WKCE Comparison 2007 -08 
FAY November 2007 Data  

Area Rankings  
Combined % Advanced & Proficient  

the WKCE in reading/

language arts and 

mathematics along 

with participation 

rates including 95% 

test participation, 85% 

attendance/80% 

graduation, reading 

proficiency index of 

75% and math profi-

ciency index of 58% 


