
The Pewaukee School District developed an accountability system for school improvement that has 

recently led to it becoming the only K-12 school district in the State of Wisconsin to twice receive the 

Wisconsin Forward Award at the Mastery Level, most recently July, 2009—a precursor to the Malcom 

Baldrige National Quality Award.  The continuous improvement model fairly and systematically provides 

feedback to the school on goals, measures a school’s progress in achievement, process, demographics 

and perceptions while also clearly communicating to all constituents.  School leaders collaborated during 

the yearly data retreat to design this report. The report provides consolidated information on the 

school’s performance, based upon multiple measures and student characteristics. 

Continuous Improvement Overview 
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Key Results from 2009-2010 School Improvement Plan 
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School Improvement Plans are plans developed locally by school administrators, teacher leaders, and 

parent advisory groups.  These plans outline school goals and reflect district direction. 
 

School Goal #1:  Increase the quality of student non-fiction writing 

Results:  Staff collected and analyzed results of Fall district writing assessment and developed 
instructional strategies to address individual student needs using a student goal sheet.  Staff developed 
and implemented a new rubric for use with student writing.  Each student developed their own 
portfolio which included writing pieces with completed rubric, resources, and goals as a result of 
conferencing.  Staff development occurred to help teachers incorporate writing circles and 

conferencing into instructional time. 

School Goal #2:  Increase the amount of critical thinking utilized on classroom assessments and 

instructional strategies 

Results:   Teachers were given a Bloom’s Taxonomy flip chart to help increase higher level thinking 
strategies in classroom instruction and assessment.  Students set individual goals for Measure of 
Academic Progress Assessment (MAP) assessments and graphed the results.  All grade level teams 
revised common science and social studies assessments to reflect 2/3 of the questions at the 

application level or higher.   

Process Goal #3:  Provide a rigorous and relevant curriculum delivered by high quality educators 
who use innovative, research-based strategies to prepare students to compete in a global environment 

in 21st  century 

Results:   Each teacher was equipped with technology tools, such as SMART Boards and Mimios, to 
enhance learning.  Teacher used Profession Learning Community (PLC) time to learn new technology 
applications and share best practices.  Team collaboration time was increased to include time for 
professional learning and collaboration, technology instruction, and team business.  PLC teams 
developed norms, agendas, and roles.  The technology team gathered feedback from staff members to 
make staff development more meaningful and relevant to student achievement.  Science and social 

studies curricula were revised to included project-based assessments. 
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Students use the 
SmartBoard as part of 

their everyday     
learning. 

DBA charts 

indicate the 

number of students 

showing adequate 

progress 

C O N T I N U O U S  I M P R O V E M E N T  

Measure of Academic Progress-MAP 

Beginning in 2004, the Pewaukee School 
District began using a measurement product 
from NWEA—Measure of Academic Progress 
(MAP) at grade levels 2-9.  This test is given 
two times a year and measures a student’s 
growth in math, reading, and language arts.  
The scale used to measure growth is called the 
RIT scale.  The academic growth rate will vary 
from student to student, but the intervals of 
expected growth are larger in the elementary 
years than in middle or high school years.  
Teachers then use this growth information to 

help guide instruction in their classrooms. 

District Benchmark Assessments 
The Pewaukee School District uses district 
assessments to provide an ongoing evaluation of 
our curriculum, instruction and assessment 
systems. During the 2009-2010 school year, Horizon 
employed a revised, 100-point writing rubric to 
better  assess student progress.  The rubric 
emphasizes student proficiency in each of the Six 

Traits of writing.  

73% of students were proficient or advanced 

according to teacher global evaluation. 

DBA scores increased by an average of 10 

points from fall to spring. 
 

2009-2010 Key Results Continued….. 
 

Process Goal #4:  Develop and utilize K-12 content-area Power Standards and course/grade level 

essential concepts and skills 

Results:  Each grade level completed the new board-approved social studies curriculum to be imple-
mented in the fall of 2010.  The K-12 Math Curriculum Committee reviewed and selected a new cur-
riculum for implementation in the fall.  Teachers were trained on power standards, essential concepts, 
and learning targets.  As a result, teachers posted learning targets and power standards in each class-

room. 



School Perception Data 
 

100% of staff agreed or 
strongly agreed that they 
are well informed of school 

dates, activities and events. 
95% of parents agreed or 
strongly agreed that their 
child has the opportunity to 

learn in a variety of ways. 
94% of students agreed or 
strongly agreed that they 
have experienced positive 
academic and social growth 
as a result of his/her 

experience at school. 

In 2009-2010, all schools in 
the Pewaukee School District 
completed a stakeholder 
survey with students and 
parents.  Based upon the 
responses to the 2009-2010 
survey, perception data tells 

us that: 

92% of students 

93% of parents 

100% of staff 
Agreed or strongly agreed 
that technology was 
effectively used to 

enhance learning.  

94% of students 

93% of parents 

100 % of staff 
Agreed or strongly agreed that 
teachers  have  h igh 

expectations of students. 
92% of  parents agreed or 
strongly agreed that 
teachers listened and 
followed through with 

concerns. 
90% of students agreed or 
strongly agreed that they 
a r e  p l e a s e d  w i t h 

experiences at school. 

2009-2010 Wisconsin Knowledge and Concepts Exam-The WKCE 
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Hor izon  E lementary 
students continue to do 
well on the WKCE, with 
percentages of students 
meeting and exceeding the 
standards above the 
averages regionally and 
statewide.  Initiatives used 
to promote student 
learning include flexible 
grouping in math with a 
focus on problem solving 
u s i n g  c o n s t r u c t e d 
response, accelerated math 
(Pre-Algebra) for 6th 
grade, and leveled guided 
r e a d i n g  g r o u p s .  

Intervention services for 
students at all levels 
include Title 1 math, 
a d d i t i o n a l  r e a d i n g 
instruction using “Soar to 
Success”, and enrichment 

activities. 

S c h o o l s  e a r n 
adequate ly year ly 
progress (AYP) status 
by meeting a series of 
performance goals that 
every school, system, 
and the state as a 
whole must achieve 
under the federal No 
Child Left Behind Act.  
In Wisconsin over 147 
s c h o o l s  m i s s e d 
adequate ly year ly 
progress last year as 

2009-2010 Adequate Yearly Progress 

 

measured by the 
WKCE in reading/
language arts and 
mathematics along with 
participation rates 
including 95% test 
partic ipat ion, 85% 
a t t e n d a n c e / 8 0 % 
graduation, reading 
proficiency index of 
7 4 %  a n d  m a t h 
proficiency index of 

58% 

District:      Pewaukee School District Tested Grade(s):  4,5,6 

     Horizon School Enrollment:   530 
 

  2007-08 2008-09 2009-10  

Objective AYP Status AYP Status AYP Status 

Test Participation Yes Satisfactory Yes Satisfactory Yes Satisfactory 

Other Academic Indicator Yes Satisfactory Yes Satisfactory Yes Satisfactory 

Reading Yes Satisfactory Yes Satisfactory Yes Satisfactory 

Mathematics Yes Satisfactory Yes Satisfactory Yes Satisfactory 

Met Adequate Yearly 

Progress? 
Yes  Yes  Yes 

Improvement Status: Satisfactory  Satisfactory  Satisfactory 

  Not Title I  
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TEAM HORIZON 

Kindness through action 

Horizon School is dedicated to supporting the PSD mis-

sion of òopening the doors to each childõs futureó.  We 

work to accomplish that mission by creating an environ-

ment that meets the academic, social, and emotional 

needs of upper elementary students.  Our school theme 

of TEAM HORIZON has given us the vehicle to promote 

teamwork through high academic expectations and 

through outreach efforts in the community. 

During the 2010-11 school year, our staff with continue 

to work to improve our students skills in literacy, math, 

and core competencies (critical thinking, creativity, col-

laboration, communication, technology, and college and 

career readiness). 

The staff and students at Horizon 
School are involved in a variety of out-
reach programs.  Our students and 
staff participated in the following ac-

tivities: 
Student Council raised nearly $1,000 

for Pennies for Peace to help 

schools in Afghanistan.  

6th grade students in Ruth Lepoidevin’s 

class sponsor Hands for Haiti fund-

raiser. 

Box Tops for Education earnings to-

taled $6000.00.  Horizon placed 

third out of 3,022 schools! 

Author Lisa Yee came for a PTO-

sponsored visit to talk to 4th 

through 6th grade students about 
her love for reading, and about her 

books for young readers. 

Mike Knudson, author of the famed 

Raymond and Graham book series, 

visited Horizon 4th and 5th grade 

students to talk about the writing 

process. 

Horizon students Jumped Rope for 

Heart, and earned nearly $2,500.00 

for the American Heart Associa-

tion. 

In December, 2009, Horizon students 

topped all other PSD schools by 

collecting more than 2,100 items 

for the Waukesha Food Pantry. 

Student Council sponsored a collec-

tion of more than 150 winter 

wear items (hats, scarves, gloves) 

Staff and student highlights: 
PSD is a Wisconsin Forward Award / 2010 

Excellence Award Recipient. 

4th grade teacher Traci Palkowski was 

awarded the Kohl Fellowship Award. 

A Veteran’s Day presentation, complete 

with visits from soldiers, was coordi-

nated by Amy Farrow. 
6th grade teachers Joe Finn and Monica 

Roben used Bugscope, a program al-

lowing free interactive access to scan-

ning electron microscopes through the 

University of Illinois. 

Ruth LePoidevin’s 6th grade class hosted the 

Friendship Force of Greater Milwau-

kee Great Lakes Eco-Exchange,.  

6th  grade students received a grant for 

their Pewaukee River Project through 

Cooper Power.  

Horizon held their annual Science Fair with 

over 200 participants! 

National Geographic Geography Bee win-

ner was 5th grader Eric Rogowski; 

runner-up 6th grader Daniel Trotier. 

Anusha Talwalkar placed first in the Hori-

zon Spelling Bee. 

Fifth grade staff and students planned a 

successful Camp Whitcomb outdoor 

camp experience! 

5th grade Spanish students participatedin 

Journey North Symbolic Migration to 

Mexico Monarch butterfly project.  

Milkweed was planted to help revive 

the Monarch population due to the 

mudslide disaster in the butterfly sanc-

tuary region of Mexico. 

Other 2009-2010 Highlights 
Students collected over 465 pairs of shoes 

for the Nike Re-Use a Shoe program. 

Fall Book Fair earned $1,992.18 in books for 

teacher’s classroom use.  $240.00 in 

Scholastic dollars, combined with 

$652.71 in cash profit were used to 

purchase books for the guided reading 

book room. 

6th grade students held bake sales, and raised 

$300.00 to support endangered whoop-
ing cranes. 

Staff raised money for Breast Cancer re-

search through proceeds collected on 

Lee Denim Day. 

Students sent Valentine’s Day cards to 

troops in Iraq. 

Horizon classrooms paired up with other 

grade level classrooms here, and at PLE 

to enhance literacy / writing skills. 

Kerry Cormany’s Art Club created direc-

tional signs and tiles for the school.  

Students collected  recyclable bottle caps for 

AVEDA.  

Students and staff collected soda tabs for the 

Ronald McDonald House.  

Students read and rated literature for the 

Waukesha County Kids Choice Award.  


